DashBoard for MAS — The things that you wish Sage had included.

To run this, you'll need .net 4. Program and configuration file go into the same directory.

Currently there are 7 dashboard functions;

DazhBeard

| B |

[ RPiratio §| GL ] Statistics E Inventory | Purchases ! tools | Setup |

Quick Ratio &2 ]
Current Ratio 1.04
8.45

KPI -

Collection of Key Peformance Indicators.

Days Sales In Inventary

Inventory Tumawver 43.20
Average Sales Days Outstanding 0.00
Receivables Tumover 0.00
Equity Ratio 45
Debt Ratio 53
| Debt to Equity Ratio 205
I Net Income to Sales 1.00
Gross Profit to Sales 32
Cperating Expenses to Sales

Retum on Total Assets

KPI = Standard Key Performance Indicators.

GL = General Ledger Utility

Statistics = Digit occurrence frequency, used for fraud detection
Inventory = Inventory Information

Purchases = Purchase and receipt information

Tools =10 tools

Setup = System Setup




Setup

iN'YGtpiju5P Us TUSxg 556McXBT3K 0Z03%Xg 7aplDic=

MNet Sales

L

49999-00-00

DashBoard V2.0 = | B S
| KPI ratio I GL I Statistics ! Inventary I Purchases I tools i Setup | @
s T Type GL_Start GL_End GL_Start1 -
- B CECR 10000-00-00 10800-00-00
User 123 Password ~ ®%%* NetAR 12000-00-00 12799-00-00
b \WINHMEOTILPCHP wersiondass0 Other Recsivables | 12800-00-00 12800-00-00
Curr Liabilties 20000-00-00 24595-00-00
hetEs Total Lizbiities | 20000-00-00 25599-00-00 |
Stockholder Equity | 30000-00-00 31993-00-00 1
Retained Eamings | 35000-00-00 35000-00-00
GL Start Date 1/ 11980 [E~
Curent Assets | DOC00-00-00 14899.00-00
IM Start Date ), Inventory 13000-00-00 13100-00-00
B eradal (B A Cost of Sales 50000-00-00 53000-00-00
Net Income 40000-00-00 49993-00-00
40000-00-00 E

This configures the system to read and interpret MAS data. The Company and Path define the location
of the MAS directory. User and Password are not used at this time.

GL and IM start dates are used to trim the datasets. If you only want to use the last 3 years for
Inventory and PO calculations, then you’d set the start date accordingly.

Re-Read checkboxes are used to force a data refresh. Normally, the data will be loaded and indexed
from MAS at night, then used throughout the next day. But if important updates occur during the day,

this will force a re-read of the data. Depending on the size, this could take 10 minutes.

Last line is the Key; this defines the license agreement, demo period, etc...

The GL setup on the right side of the screen is used for the KPI calculations. There are two ranges for
each type of GL, one or both can be used. The GL accounts must appear in their formatted form.




Tools — general purpose data tool

DashBoard

KF ratio I GL | Statistics ! Inventony I Purchases |§._t00|3

General

Export View

Press List Tables to get the data dictionary

DazhBeoard [

[ KPIratio | GL | Statistics | inventory | Purchases | tools | Setup |

Geerd AP_ACHON ok Ertry =
AP_ACHGenerationAddenda ]
AP _ACHGenerationDetail
oot = AP_ACHGenerationHeader
i View AP_ACHInterface
AP _Analysis
AP_ARClearing Detail
AP_ARClearingHeader
AP _ARClearingRestart
P_Audit

AP_ChangeVendorsValidate
AP_CheckDetail
AP_CheckDetail Posting

<= AP _CheckHeader
AP_CheckHeaderPosting
AP_CheckHistoryDetail
AP_CheckHistoryHeader

AP _CheckRestart

AP _DailyPostingWork
AP_DeleteChangeVendors
AP_DeleteChangeVendorsWork
AP _Division

AP _ExpenzeDist TableDetail
AP_ExpenseDist TableHeader
AP _InvoiceDetail

AP _Invoice Detail Posting
AP_InvoiceHeader ¥

Select the Table for display (I picked AP_Vendor)




DashBoard

KF| ratic I GL | Statistics I Invertany I Purchases | tools

| Setup |

General

AP_Vendor

Selection
Variable

Vi

APDIVISIONNG

VENDORNO
VENDORNAME
ADDRESSLINET
ADDRESSLINEZ
ADDRESSLINE3

CITY

STATE

ZIFCODE
COUNTRYCODE
TELEPHONENO
TELEPHONEEXT
FAXNO
EMAILADDRESS
URLADDRESS
TAXSCHEDULE
BATCHFAX
TERMSCODE
COMMENT
TEMPORARYVENDOR
VENDORTYPE
LASTPURCHASEDATE
LASTPAYMENTDATE
SEPARATECHECK
RETENTIONRATE
AVERAGEDAYSOVERDUE

CREDITCARDVENDOR

m

The Fields are listed

Selection is done next. Can be skipped if all data is to be exported.

I'll pick Zipcode in Alaska

DazhBeoard

| KF ratio I GL | Statistics I Invertony I Purchases | tools |Sei|.|p |

=NEEN X

General

AP_Vendor

Selection
Variable

ZIFCODE
Low
59000
High

Vew

99999

APDIVISIONNO
VENDORNO
VENDORNAME
ADDRESSLINET
ADDRESSLINE2
ADDRESSLINE3
CITY
STATE
COUNTRYCODE
TELEPHONENO
TELEPHONEEXT
FAXNO
EMAILADDRESS
URLADDRESS
TAXSCHEDULE
BATCHFAX
TERMSCODE
COMMENT
TEMPORARYVENDGR
VENDORTYPE
LASTPURCHASEDATE
LASTPAYMENTDATE
SEPARATECHECK
RETENTIONRATE
AVERAGEDAYSOVERDUE
CREDITCARDVENDOR

KTl




So, | clicked on zipcode, then pressed the <= button to move it to the selection box (you can also type it
in), then | added the high and low limits.

Finally, I'll highlight all of the fields for display, just click them, don’t need to hold down the ctrl key.

[ DashBoard

E) |-

| KF ratio I GL | Statistics I Invertony I Purchases | tools |Sei|.|p |

General
List Tables
P [TELEPHONENG
Variable EE;EBHON EEXT
FIPCODE <= EMAILADDRESS
URLADDRESS
Low TAXSCHEDULE
99000 BATCHFAX
] TERMSCODE
High COMMENT
39999 TEMPORARYVENDOR
VENDORTYPE
LASTPURCHASEDATE
LASTPAYMENTDATE
SEPARATECHECK
RETENTIONRATE
AVERAGEDAYSOVERDUE
CREDITCARDVENDOR

Then Export or View. Both create a tab delimited text file. Export saves it to a file name of your
selection. View opens it in notepad (creates a view.txt file, then opens).

Open this in Excel and do with it as you like.



GL

DashBoard =NRE X
i Setup |
722 @

GLNo GLDesc GLCument GLMonthBegin &

61350-00-00 WAREHOUSE-TRASH 50.00 $0.00 50.00 SEES;JD
62000-00-00 ADVERTISING §12.533.50 $0.00 §12533.50

62500-00-00 AUTO EXPENSE §1,68161 $0.00 §1,68161 e
62505-00-00 AUTO-GAS §21.506.17 £0.00 §21.506.17

62510-00-00 AUTO-REPAIRS AND MAINTENANCE §5.258.33 $0.00 §5.258.33

63000-00-00 BAD DEBT $0.00 $0.00 $0.00

63050-00-00 BANK FEES £405.95 £0.00 §405.95

63100-00-00 CREDIT CARD FEE CHARGES 50.00 $0.00 50.00

63500-00-00 DEPR-EXPENSE $0.00 $0.00 $0.00

64000-00-00 DONATIONS £0.00 £0.00 £0.00

64100-00-00 DUES AND SUBSCRIPTIONS 2077 $0.00 2077 =

64200-00-00 ENTERTAINMENT §7.547.30 $0.00 $7.547.30 =

64300-00-00 TRAVEL AND LODGING $3447 46 $0.00 $3.447 46

64500-00-00 Insurance-Auto 50.00 £0.00 50.00 il

Select the GL tab. | set a 1-day age limit on summary data, so the first time you run this — it will read all
of the GL data from MAS (which will take several minutes). It will save it to an XML file to use for the

remainder of the day (which loads in a few seconds). There is a command line option /R, which can be
run from the task scheduler that reads GL and IM data then saves to XML files. This can be run at night,

so the data is reloaded for daily operation.

The panel gives 3 pieces of info based on the end date selected at the top.

Current year BB, Current Month BB, and the current balance for each account. This can be sorted, the
totals are at the bottom, and can be exported to Excel.

Click on any of the lines and it will expand to a detail screen.




62505-00-00 AUTOGAS

11120012 B 1 7/ 212 [E
Date Joumal Commert Amourt |G
2/2/2M2 1000002 CHEVRON 5$2393.85
2Mn2.2m2 1000007 AUTO GAS 5201797 I
2727202 CRO0ODM A CASH SALES 2/27 REF:7774 (8455.44)
32/2M2 1000012 CHEVRON 5322824 | Sendto |
visaz | wows 509 =
319722 MCODDD6010485... | PETTY CASH 048550 £100.01
4/3/2M2 1000024 CHEVRON 5264618 A
4157202 1000030 BOFA 5154648 3
5/3/2M2 1000035 CHEVRON £3357.46
51972012 1000043 BOFA $1.517.76
5/29/2012 CRO00135 A CASH SALES 5/2% REF:2121 (844215)
671172012 MCODD07310488... | PETTY CASH 048861 240.00
Totals £21.506.17 L&
%@ —_— [T Include Begin Balance [ Invernt Graph |
Eo

This shows all transactions in the date range at the top. Sortable and can be exported to excel.

Include BB check box at the bottom, is used to show beginning balances (both in the grid and for
graphs). The invert graph check box will flip the graphs.

Bottom left are two graphs. First is a line graph of the current GL over the date range. Click on it to
expand, and then click on it again to minimize.



25000 — 62505-00-00
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The second graph is a year to year comparison. Over the same date ranges. Click to expand and click
again to minimize.
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In these samples beginning balance was not used, so it shows a direct comparison of each year’s
expenses.




Back on the GL panel there is a Journals button. This will detail the GL by source journals. These can be
displayed by year, or as a whole. Any out of balance journal will show in red.

Year 2011 | [7] Show OOB Orly
Diate Gdoumnal Debit Credit Q0B

» CRO00517 £353.30 6353.30 0.00
2011-01-04 CDO00122 10009.94 10009.94 0.00
20110103 CRO00516 5189.66 5189.66 0.00
2011-01-03 CRO00515 1431263 14312.63 0.00
20110103 CDO00121 9633.01 9633.01 0.00
2011-01-03 CDO00120 2055.0 2055.0 0.0
2011-01-03 1000002 3482.09 3482.09 0.00
2011-01-01 1000001 10208.83 10208.83 0.00
2011-01-07 MC000095 2200 2200 0.0
2011-01-07 MCO00094 250.0 250.0 0.0
2011-01-07 MC000093 6030.87 6030.87 0.00
2011-01-07 CRO00522 1812.42 1812.42 0.00
2011 01 07 roonnED 1eoce oo stce oo non

You can also select the Out Of Balance checkbox to only display the OOB journals.



KPI Ratios — Display and explain the KPI calculations. The [?] beside the result will display the meaning of
the number and how it is calculated.

o = | B
KPIratio |GL | Statistics | Inventory | Purchases [ tools | Setup |
Quick Ratio-
m This ratio determines the number of times cument liabilties can be
covered using cash and receivable assets. This ratio provides a measure
m of the companies liquidity and ahility ot meet short term debt obligations.
> & The higher the ratio, the better margin of safety for paying day-to-day cument
m | debts and covering liabilities.
m' | (Cash + MNet AR + Other Receivables) / Cument Liabilties I
% P (55588 59 + 767113.66 + 0.0) / 1294244 42
o (2]
1.00




Statistics — This screen shows the first digit frequency of entries in the selected journals over the

selected date range. Ideally, they will follow Benfords law ( be within the 95% confidence of the ideal).

This is shown when the z-stat is less than 1.96.

(B DashBoard

KPIratio | GL Statistics | Inventory I Purchases I tools | Setup |

Tord - Date Range 1/ 1/2012 @~ 7 22012 @

:

03 Number count Percent predicted z-stat

o - [ 000 000 NaN
826 30.09 30.103 0136
482 17.559 17609 0436
358 13.042 12494 8395
275 10.M8 9,691 5472
225 8.197 7918 5052
160 5.829 6695 1.7770
155 5.647 5799 3012
146 5319 5115 4407
118 4299 4576 6489
2745

Journals and data ranges can be tested as desired.

Inventory — This shows the current inventory status at any warehouse.




- e
[ KPlratio | GL | Statistics | Inventory | Purchases | tools | Setup |
W Name ttem 4 QOH ROP QPO Qs0 AvgCost StdCost StdPrice o
COLHC20PH 0.0 0.0 00 0.0 £37.81 $63.92 §120.61
alley Warehouse COLHC22DBO 5.0 50 0.0 1.0 §22.52 52420 §58.28
Eagle River COLHC22PH 0.0 0.0 0.0 0.0 §35.18 57010 §122.68 D
COLHC24DBO 164.0 60.0 00 140 £24.31 52430 §53.28 Ste:d
COLHC24PH 0.0 0.0 00 0.0 $66.03 57010 812268 Bxcel
COLHC26DBO 165.0 60.0 0.0 370 $25.4 52538 86017
COLHC26PH 0.0 0.0 00 0.0 86711 571.18 §124.57
COLHC28DBO 30.0 200 00 40 $26.69 326,67 86242
COLHC28PH 0.0 0.0 00 0.0 $65.67 87247 §126.82
COLHC30DEO 240 10.0 0.0 40 £27.96 $27.96 86463
COLHC30PH 0.0 0.0 00 0.0 §70.05 37376 $129.08
COLSC28DBO 240 50 (1] 1.0 $60.27 $60.27 $143.10
COLSC28PHHG 0.0 0.0 0.0 00 £134.39 $165.77 £250.10
COLSC30DBO 34.0 10.0 00 40 $65.32 364.95 815129
COLSC30PHHG 0.0 0.0 0.0 0.0 $183.70 5170.45 $2598.29 57

Left set of checkboxes allow you to select the warehouse. The right grid is sortable and can be exported

to Excel.

Purchases — This panel gives an overview of your purchasing history. Again, the left set of checkboxes

determines the warehouse and the right shows a summary of the items activity.




-

i DashBoard V2.0 = | B |
| KPImtio | GL | Statistics | Inventery | Purchases |tools | Setup | (7
@ PL ) Vendar Avg -
ltem QOH ROP LeadTimes Tk Saleslead SuggROP  Order
gl CHYBO1016 55/ 00|t |21 23/7/7 B |
4 MAIN WAREHOUS CHYBALUS501639 1100 0.0 | 28/45[2] 365 BO/TI/TT |7 0 1
B | Veliey Wiorehotise CHYBALUS501636 2220 0.0 | 28/45(2) %5 54.1/104/104 | 104 0
[C]| Eagle River CHYBALUS501634 139.0 0.0 |28/281] 280 150/15/15 15 0
CHYLHEND 00|  00|14/44[5] 292 B7/24/24 24 0
CHYTREADMOULD 2660 00187447 296 43.4/145/169 | 157 0
CHYTREAD 350 0.0 | 147477 U7 ns/%/2 [N
CHYFALSE 70|  00|28/44p5 336 207/55/55 |55 0
AL | Moo = CHYRHEND 18.0 0.0 | 14/34[5] 272 NEEE B
o | CHYNP450356 7 0.0|22/4114] 25 391070 (N
1 |STAl CHYNP450256 170] 00|27 25 48/9/9 9 0
’ I:__ICDRS - CHYBEND 30| 0012250 170 27/4/4 |
.y SEE T HEMBO10P16 20|  oolesae  [212 27/11/16 |14 0
E] | WiND HEMEO1015 125 00|1/54058] 182 s2/43/62 [N 25
[ |scre A —— i PE—— . T - =
- [ Sendio Excel |

This single display attempt to cover all scenarios. Item, QOH, and ROP are all standard.

Lead Times, Average Lead- summarize the historic delay from PO to ROG. For example, item CHYTREAD
was ordered 7 times, lead times ranged from 14 days to 47 days, with the average being 34.7 days.

Sales/Lead indicates the number of items needed on hand to cover sales during the lead times. For
example, using the same item. 13.6 are needed to cover the short lead time (14 days), 34 are needed to
cover the average lead (34 days), and 38 are needed to cover the longest lead (38 days). Note these are
not symmetric, they show the maximum number of these items sold in the specified time frame.

The Order column shows the needed items to meet the suggested ROP (takes into account QOH +
QOPO).

Selection is done using the two grids on the left. The top shows warehouses and the bottom shows
product lines. Multiple productline selection is allowed.

The top radio button allows toggling between product lines and vendors. With vendors selected, it will
list all primary vendors in the lower grid. This is primarily an ordering tool. Utilizing the data stored in
MAS, it will suggest a reorder amount and display the order size / weight for use in shipping.



I DashBoard V2.0 " — . L= =]
| KPImtio | GL | Statistics | Inventery | Purchases |tools | Setup |
©r B Nendox fem 4 QOH ROP  LeadTmes '3, Sales/lead SuggROP  Order
W Name D i oo[oem 83 34/10/10 10 0
b L MAIN WAREHOUS AKE30 20 00| 274717 56 31/9/9 9 0
Velley Wirehotize AKB33 130 0.0 2004718) 29 31/13/14 0
Eagle River AKB13 180 0.0|27/52m 367 20/5/6 0
AKE12 20| o0o0|zmio |46 42/20/23 0 |
AKBO9 100 00|20 [358 29/12/13 |
AKB24 130 00|22m211] [330 37/12/15
AKET5 90|  00|z2m2e 215 26/7/7 0
e |gName i AKB21 120 00| 22/52m 313 29/10/11 10 0 |
» h ARISTO E ,
TAYMOR
OREPAC
WPINC
LEJOHNS |
HAGER  _
2| T s Valume 27 Weight 63 Cost 146.151 i )
L
|
Clicking on one of the lines will display a detail of the items order history.
[a] TR ———— === _-r .. [ESEE
AKB24
WH  OrderDate RecDate Gty Lead .
000 | 7/22/2010 9/1/2010 4 41 - Series
o000 | 7/13/2010 81772010 ) 35
000 | 1/25/2011 2/23/2011 [ 29 il
o000 | 1/4/2011 2/11/2011 16 38
000 | 8/30/2010 107212010 ]
3 000 | 8/25/2011 5/30/2011 8
i 000 | 8/4/2011 8/31/2011 3; e I
I 000 | 7/5/2011 74317201 [ 26
000 | 5/9/2011 5312011 4 el
000 | 5/4/2011 5/31/2011 35 27
000 | 4/17/2012 5172012 30

Finally, the order column can be changed as needed to produce an order for the selected vendor. Once
complete, the order button produces a selection file for MAS to auto reorder. Then using the auto
reorder function you can produce Purchase Orders for the selected vendor.



PO File written: ARTST( x|

PO Export

[ Auto Reorder Selection (001) 7/30/2012 - |EI|5|

~—Product Types to Reorder
Finizhed Goods Fiaw M aterials Discontinued Kitz

—Procurement Types to Reorder

all Types [ | Make [ | Buy Subcontract [ ]

Select Field | Operand | Walue |
Yendar Mumber Al j
ltem Code Al -]
Product Line Al -]
HIDE_SS Al -]

Clear Proceed LCancel




